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1. Background 

In late 2015 a few community leaders got together to talk about the growing opioid crisis in the greater 
Bridgton community. Shortly thereafter a community meeting was convened for citizens to learn about 
public health and safety issues of concern. A small group of interested citizens continued to meet with 
these leaders, building on the initial discussion and adding ideas for community action. Soon after an 
all volunteer coalition led by a dedicated nine (9) member Board of Directors formed the Lakes Region 
Substance Abuse Coalition (LRSAC). Energetic volunteers from many sectors and towns began 
working together, identifying problems and opportunities to mitigate them. LRSAC incorporated as a 
domestic non-profit public benefit corporation with the State of Maine in November of 2016 and 
received designation from the IRS as a 501(c)(3) public charity in June of 2017. We changed our name 
in September of 2018 and are now the Lakes Region Substance Awareness Coalition. Through a 
facilitated strategic planning process, we developed statements of purpose, mission, guiding 
principles and goals, listed herein and below. For more historical detail see our 2017 Annual Report, 
available on our website. 


Purpose 
 
To maintain a substance awareness coalition, with a focus on opioid misuse, open to everyone in the 
Lakes Region’s greater Bridgton community. 


Mission 
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To bring people, information and ideas together to: 

• End opioid mis-use among our young people and adults 

• Remove barriers that prevent people from receiving treatment for opioid use disorder 

• Strengthen our community by promoting understanding of opioid mis-use and effective treatment 

for opioid use disorder 

 
Guiding Principles 

• No single approach or group will solve the opioid crisis, everyone in the community must come 
together and get involved.


• LRSAC works to facilitate community action, create meaningful strategic partnerships, and 
recognize progress toward stated goals


• Opportunities to intervene do exist - YOU can help!

 
Goals  

• Prevention and Education - Evidence based opioid misuse prevention strategies are widely used to 
address a variety of underlying causes, and risk and protective factors, for individuals, families and 
communities 


• Treatment and Recovery - People with opioid use disorder are able to access locally available 
evidenced based treatment and recovery services 


• Policy and Enforcement - Evidence based policy and enforcement strategies that prevent opioid 
overdose deaths and provide referral to treatment and recovery services are widely utilized by local 
public and private institutions, law enforcement and courts  
 

2. 2018 Highlights 

Our third year was highlighted by an overarching theme of Celebrating Recovery. More people and 
organizations came together and got involved to drive hope, resilience and recovery into the Lakes 
Region. Over 500 individuals participated in coalition efforts (meetings, trainings, and events), and at 
least 90 organizations partnered in support of LRSAC goals. We entered a Celebrating Recovery float 
in Bridgton’s 4th of July parade and were beyond thrilled at the community support for our message 
as we walked and sang along the parade route, with crowds cheering us on. We celebrated the 
opening of the Lakes Region Recovery Center, a  new safe and welcoming place to work on recovery 
without judgment, supported by peers, recovery coaches and staff. A year long anti-stigma campaign 
produced measured results, including the impetus for our name change - now we are the Lakes 
Region Substance Awareness Coalition. Responding to community input, we chose to substitute the 
word ‘awareness’ for ‘abuse’ in our name, as we learned how language impacts our work. We added a 
policy goal and our 3 working committees implemented strategies and tactics in keeping with our 
stated prevention/education, treatment/recovery and policy/enforcement goals. Visibility and 
community engagement increased due to help from traditional and social media partners, networking, 
personal invitations, and the hiring of Dani Mooney as part-time Coalition Director. Meetings and 
events were productive, attracting energetic volunteers without whom we could not function or 
continue to thrive as a dynamic community coalition. Relationships are the heartbeat of LRSAC and 
we made some fundamental shifts in coalition membership structure, including 5 membership 
categories with specific benefits for each, after much discussion with volunteer members and donors 
and at the direction of our Board. Our capacity to influence change on identified community conditions 
of concern blossomed as members and friends seized many opportunities to advocate for community 
support of mental and substance use disorder prevention, treatment and recovery. The year 2018 will 
be remembered as a year full of Celebrating Recovery.
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3. 2018 Accomplishments 

Organizational development: 
✓Board of directors met regularly (4 new directors filled board vacancies), set agendas, provided 

leadership to committees, monitored financial reporting, etc., with minutes on-file.

✓Board hired part-time Director to help manage coalition growth, strategic direction and day-to-day 

operations.

✓Board worked on 3 grant applications with various partners (UW Thrive, SAMHSA Early Diversion, 

Public Health District).

✓By-laws were reviewed and recommended revisions were submitted to membership for vote.

✓Membership structure was overhauled and updated to support coalition sustainability goal.

✓Advisory Council structure was created and candidates identified to broaden coalition reach to 

include representation from 13 towns in the Lakes Region and 12 community sectors (business, 
civic/non-profit, education, faith, government, healthcare, law enforcement, media, parent/family, 
recovery, treatment, youth).


✓Board established website and protocols for social media management.

✓Board began developing polices and procedures manual.

✓Board filed reports with State and Federal agencies as required by our non-profit public benefit 

corporation and 501(c)(3) status.

✓Memberships in other organizations were maintained; the Greater Bridgton Lakes Region Chamber 

of Commerce, Maine Association of Non-profits, Lake Region Collective Action Network, Community 
Partnerships for Protecting Children, Maine Resiliency Building Network, Community Anti-Drug 
Coalitions of America.


Organizational visibility and community engagement: 
Listed in no particular order. Some are tactics/activities specific to 1 of 3 goals and some are more 
general, and others address more than one goal… 
✓Robust media coverage (radio, TV, print) was received; articles appeared monthly in Bridgton Town 

Matters, and regularly in local publications such as The Bridgton News, Lake Region Weekly, The 
Forecaster, Moose Tracks, and TV stations WCSH Channel 6, WMTW Channel 8, LRTV and radio 
station 92.7 Big Z ran coverage.


✓Developed partnership with LRTV to produce regular TV programming series, produced 3 programs; 
Adverse Childhood Experiences ACE’s, Local Efforts to End Opioid Abuse, Celebrating Recovery.


✓Use of social media (Facebook) reached audience of approx. 2,000 each month with 200 people 
now following our page, facebook.com/LRSACMaine averaging 20 posts per month.


✓Website was created and launched in early December, check it out lrsacmaine.org.

✓Coalition members shared information within their own networks (spheres-of-influence).

✓Conducted or participated in 11 community presentations/events; Lake Region Ecumenical 

Council’s Lenten Luncheon, Rotary Club, Lake Region Recovery Center Grand Opening, Lake 
Region Collective Action Network, Cumberland County Public Health District Meeting, CPR and 
Overdose Prevention Training, National Night Out, Maine Resiliency Building Network, CCPC’s 
Trauma and Resilience Training, Co-occurring Collaborative Serving Maine Webinar, Cumberland 
County Community Health Needs Assessment Forum.


✓15 collateral materials (flyers, posters, brochures, bookmarks, banners) were created, printed and 
3,500 copies were disseminated to support coalition efforts, events and activities.


✓Participated in the following national campaigns; DEA Prescription Drug Take Back Days (April 28/
October 27), National Children’s Mental Health Day (May 10), National Mental Health Sunday (May 
20), National Prevention Week (May 13-19), National Night Out (August 7), International Overdose 
Awareness Day (August 31), National Recovery Month (September).


✓Color posters of LRSAC recommended summer reading list were displayed in 12 area libraries in 
July, pictures and descriptions of 3 books (Dreamland, by Sam Quinones; Overcoming Opioid 
Addiction, by Dr. Bisaga; and for young readers The Seventh Fishes, by Kate Messner) promoted 
these books to library patrons. We joined and shared Facebook group Libraries and the Opioid Crisis 
with area library directors.
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✓Partnered with The Opportunity Alliance on anti-stigma campaign Bring Change 2 Mind, reaching 
300 people face-to-face and many more through ripple effect, with messaging and opportunities for 
conversations about mental and substance use disorder stigma and ideas for change.


✓Co-hosted or partnered 10 Bring Change 2 Mind anti-stigma campaign events; film showings (Paper 
Tigers and The Anonymous People) at The Magic Lantern Theatre, CCPC’s Trauma & Resilience in 
Family Systems Training, Weathering Shame author talk and Q & A, Mental Health Hike at Bald Pate, 
Celebrating Recovery 4th of July parade float, Rotary Club Presentations, Community Hope Gardens 
Yellow Tulip Project, LRTV Celebrating Recovery program, and Community Conversations Project On 
the Table for Discussion: Mental and Substance Use Disorders. 

✓Celebrating Recovery float in Bridgton’s 4th of July parade won honorable mention. Volunteers 
solicited donations and materials to construct float from area merchants (Hancock Lumber, Paris 
Farmer’s Union, Hayes True Value), and provided truck, driver and trailer to build and navigate float in 
the parade. T-shirts were designed, purchased and worn by 38 volunteer walkers who distributed 
2,500 bookmarks printed with area treatment/recovery resources and contact information to people 
along the parade route, with Helen singing inspiring Katie Perry song “Fireworks”. 


✓Grand opening of Lakes Region Recovery Center, a peer to peer recovery center, was finally realized! 
Over 150 people came out to support, celebrate and tour the center. LRSAC and Opportunity 
Alliance volunteers helped set-up, serve food, welcome visitors and guests, served as media 
contact, offered tours of the center and networked in support of the new recovery center.


✓Bridgton and Fryeburg police departments collected 553 lbs. of unwanted/expired medications in 
2018 as part of the bi-annual DEA Prescription Drug Take Back Day (April 28 and October 27). The 
Sheriff’s Office also staffed a collection site at the Raymond Fire Station. Cumberland County 
Sheriff’s Office collected 3,034 lbs. across multiple sites. Maine collected and disposed of 55,717 
lbs. of prescription drugs in 2018, leading the New England states in amount of drugs collected.


✓Bridgton Police Department has a collection box where expired or unwanted prescriptions can be 
dropped off in a secure drop box for safe disposal, accessible at anytime during business hours. 
Community-wide promotions for safe prescription disposal were implemented.


✓Bridgton Police Chief attended meeting with other law enforcement leaders and the U.S. Attorney 
General to discuss DOJ response to the opioid crisis. He also attended 2-day Police Assisted 
Addiction Recovery Initiative training at Harvard, a community policing movement to create non-
arrest pathways to treatment and recovery, creating entry points to treatment and lending voice to 
the PAARI movement. Law enforcement partners are working towards a collective vision where non-
arrest diversion programs become a standard community policing practice thereby reducing 
overdose deaths, expanding access to treatment, improving public safety, reducing crime, diverting 
people away from the criminal justice system, and increasing trust between law enforcement and 
their communities.


✓Area primary care physician practices provided Medication Assisted Treatment (Dr. Peter Leighton, 
Bridgton Internal Medicine - Dr.’s Craig and Jen Smith, North Bridgton Family Practice - Dr. Eric 
Slayton, Fryeburg Family Medicine), serving approximately 500 patients. 


✓Crooked River Counseling received continuation funds from State DHHS Grant, to provide 
assistance to people in need of substance use disorder treatment, including medication assisted 
treatment (MAT), who are uninsured and not eligible for MaineCare. 180 people were served with 
those funds, in addition to MaineCare and other 3rd party payers.


✓Tri-County Mental Health Services used State DHHS grant funds to provide on-site substance use 
intervention and counseling to students at Lake Region High School, and also to support a project 
with Bridgton Hospital Emergency Department to intervene with overdose cases and increase MAT 
placements during evening and weekend hours.


✓Engaged with area treatment, healthcare, law enforcement, evaluation and government partners to 
prepare and submit Early Diversion Grant application to SAMHSA. Did not receive grant award but 
the experience strengthened relationships and community interest in exploring creative ideas to 
provide for implementation of an early diversion project in the Lakes Region. 


✓Engaged with United Way of Greater Portland and submitted application for Thrive 2027 Project. Did 
not receive award but partnership with United Way was established and the coalition’s commitment 
to see trauma informed care policies and practices implemented system wide for agencies and 
organizations serving children, adults and families in the Lakes Region remains a priority.
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✓Invited to submit proposal to Portland Public Health District for grant to support Treatment and 
Recovery Providers Roundtable networking and training event, approval pending.


✓Submitted nomination of Becky and Dwight Smith for SAMHSA Voice Award, which honors people 
in recovery and their family members who are improving the lives of people with mental illnesses, 
substance use disorders, or both, in communities across the country.


✓Area police, EMS (first responders) and Bridgton Hospital ED staff continue to administer life saving 
Naloxone when responding to overdose cases.


✓Hosted CPR and Overdose Prevention Training, trained 45 local citizens in use of compression CPR 
and Naloxone administration in responding to overdose cases. Trainers provided by United 
Ambulance Services, Portland Public Health and Bridgton Police Department.

✓Conducted outreach to 6 area pharmacies soliciting support for public education regarding Naloxone 
and shared information about availability, access and utilization with the public. 

✓Researched sharps disposal programs and available resources, shared information from Portland 
Public Health at coalition meeting and via social media. Distributed brochures “proper disposal of 
household sharps” in the State of Maine, along with BD Safe-Clip needle clipping and storage 
devices.

✓Supported “Rides Program” to help remove identified transportation barrier for access to treatment 
and recovery services, presented donated bikes to CRC as additional support to “Rides Program”

✓Lake Region High School sponsored Red Ribbon Week Campaign Activities, organized by Student 
Services. It was great to see school support for raising awareness for substance abuse prevention 
and education. Students also planted tulip bulbs as part of the Community Hope Garden project.

✓Met with landlord interested in learning about managing a recovery residence. Provided information, 
and assisted in connecting him with resources. Landlord is currently running property as a boarding 
house with sober living requirements of tenants.

✓Actively participated in Cumberland County’s Community Health Needs Assessment Forum. 100 
citizens attended forum at LRHS, reviewed available health data and determined the top health 
priorities for the Lakes Region based on data and community needs. Priorities chosen: access to 
healthcare, social determinants of health, behavioral healthcare (incl. treatment for mental and 
substance use disorders), and elder care.

✓Received donations totaling $1,160 from various donors - Four on the Fourth Race Committee, Cobb 
Senior Services, Crooked River Counseling, Russ and Noreen Eagleston, Catherine Carsley, Linda 
England, Kirsten Ware, Therese Johnson, and other anonymous donors. Also received December 
2017 restricted donation of $5,000 from an anonymous donor, to support coalition outreach and 
communication, carried forward in 2018.

✓Conducted research, met with school personnel, and presented policy recommendations to SAD61 
Curriculum Committee, sharing research, best practices and specific policy language change 
examples for SAD61 to consider proposed revisions to school district substance use policies and 
student code of conduct. 

✓Created advocacy do’s and don’ts document with list of questions for LRSAC members and 
treatment/recovery advocates to consider posing to candidates running for local/state/federal public 
offices at local candidate forums and events during recent election cycle.

✓Sent letters of congratulation to elected officials after election, with information about LRSAC and 
offer to serve as a resource to them on policy issues pertaining to opioid crisis.

✓Prepared letters of invitation to Advisory Council candidates, mailing pending.
✓Approved for non-profit bottle redemption fundraising program at Bridgton Transfer Station for the 

month of December. Volunteers collected, sorted and delivered returnables to redemption center 
each week in month of December to earn cash for returnables.

✓General coalition meetings were held monthly, the 2nd Thursday of each month, from 4:30 - 6:00 p.m. 
at Bridgton Municipal Complex. 
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✓500 people participated in coalition meetings or activities/events, representing the following 
community sectors; business, civic/non-profit, education, faith, government, healthcare, law 
enforcement, media, parents/family, recovery, treatment, and youth.

✓44 volunteers participated in regular monthly or bi-monthly Board and/or committee meetings to work 
on 3 strategic goals for prevention/education, treatment/recovery and policy/enforcement, monitoring 
strategic plan, making adjustments, and measuring short-term objectives.

✓Annual Report was prepared and disseminated (December 2018/January 2019).

4. 2018 Financial Summary Report 

	 Balance on hand 1 January 2018	 	 	 $7,568.05

	 Total revenue (dues, donations, fundraising)		 $1,680.00

	 Total expenses(fees, contracts, supplies, PR)	 $5,491.57

	 Balance on hand 28 November 2018		 	 $3,756.48


*Detailed financial report on-file, completed year end financial report will be available in January 2019 

5. Human Resources Summary Report

Staff - Coalition Director

Hired in September, Dani Mooney has a Masters degree in Public Health from Rutgers University and 
is a Certified Health Education Specialist. She brings work experience from her positions at the VA 
Healthcare System and a vibrant healthcare coalition in New Jersey. She has experience in program 
management and in working with patients with addiction and other complex health and social needs.

2018 Board of Directors

In alpha order:
Cathy Finck, Retired Prevention Specialist (President)
Dell Foss, CRA, Retired Director of Sponsored Research, Smithsonian Institution
Linda England, Retired Educator
Dana Hanson, MSEd
Therese Johnson, Retired Nurse and Social Worker (Secretary)
Chip Keinath, MSEd (Vice President)
Charlotte Kelly, Key Bank and Greater Bridgton Lakes Region Chamber of Commerce 
Rob Slattery, President/CEO Allons!Health  
Rick Stillman, Bridgton Police Chief (Treasurer)

Former Board members were thanked for their service:
Catherine Clough-Bell, LADC, CCS, Crooked River Counseling (former Vice President)
Mindy Butler, LCPC-c, LADC
Kimberly Leighton, CCLS (former Secretary)
Peter Leighton, M.D., Bridgton Internal Medicine (Immediate Past President)

2018 List of Partner Organizations

In alpha order by organization: 
Allons!Health  
American Legion, Naples  
Birthwise Midwifery School  

 
Bridgton Academy 
Bridgton Alliance Church  
Bridgton Board of Selectmen  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Bridgton Community Center 
Bridgton Hospital  
Bridgton Hospital Guild  
Bridgton House of Pizza  
Bridgton Internal Medicine  
Bridgton Lions Club  
Bridgton Police Department 
Bridgton Public Health  
Bridgton Public Library  
Bridgton Town Matters 
Bridgton United Methodist Church  
Brownfield Public Library 
Casco Public Library 
Central Maine Healthcare  
Charlotte Hobbs Memorial Library 
Clyde Bailey Drop In Center 
Community Partnerships for Protecting Children  
Co-occurring Collaborative Serving Maine  
Crooked River Counseling  
Crossroads Behavioral Health  
Cumberland County Sheriff’s Office  
Day One Behavioral Health  
Denmark Public Library 
Enso Recovery 
Facebook 
Family Restored  
First Congregational Church, Bridgton  
Fryeburg Family Medicine  
Fryeburg Police Department 
Fryeburg Public LIbrary 
Fryeburg Public Schools 
Four on the Fourth Road Race  
Greater Lakes Region Chamber of Commerce  
Hancock Lumber 
Hannaford, Bridgton  
Harrison Public Library 
Hayes True Value  
Lake Region Collective Action Network 
Lake Region & Fryeburg Area Adult-Education  

Lake Region Ecumenical Group  
Lake Region High School Interact Club  
Lake Region High School SGA 
Lake Region Schools 
Lake Region Senior Services 
Lake Region Weekly 
Lakes Region Baptist Church, Raymond  
Lakes Region Recovery Center 
Lions Club  
LRTV Lake Region TV 
Magic Lantern Theatre  
Maine Resilience Building Network 
Maine State House of Representatives 
Maine CDC  
Maine Naturopath  
Naples Public Library 
National Alliance on Mental Illness, NAMI  
North Bridgton Family Practice  
Paris Farmer’s Union  
Portland Public Health  
Portland Recovery Community Center 
Radio 92.7 Big Z 
Raymond Village Library 
Rotary Club  
South Bridgton Congregational Church  
Spaulding Memorial Library 
Spa Tech Institute  
St. Joseph’s Catholic Church Knights of 
Columbus 
Sweetser 
The Bridgton News 
The Opportunity Alliance  
Tri-County Mental Health Services 
Turner Publishing (Moose Tracks) 
United Ambulance Services 
Waterford Library 
WCSH Channel 6 (TV show 207) 
WMTW Channel 8 (TV news) 

 
2018 List of Members and Friends

In alpha order: 
Barbara Adlard  
Pricilla Angelo  
Sues Austin  
Kennedy Balen  
Holly Barber 
Nat Beal  
Catherine Clough-Bell  

Gary Bell  
Micki Bless 
Zoe Brokos 
Kay Brooks 
Colby Brown  
Lynn Budlong  
Rev. Cathy Cantin  

Anne Connelly  
Catherine Carsley 
Evelyn Chapul  
Barbara Daggatt  
Frank Daggett  
Emily DaSilva  
David Diller 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Joanne Diller  
Claire Dion  
Travis Doboszenski  
Carmen Dorsey 
Debra Dunlap  
Noreen Eagleston  
Russ Eagleston  
Michael Eng  
Linda England  
Loretta Ferraro  
Paul Fillebrown  
Cathy Finck 
Dell Foss 
Sasha Gagne  
Nicole Garant  
Lizzy Garnatz 
Walle Adams-Gerdts 
Melissa Gilman  
Phyllis Ginzler  
Eric Good  
Rev. Emily Goodnow  
Susan Gordon  
Lydia Graham 
Caleb Gilbert 
Dana Hanson  
Alicia Heneghan  
Cindi Hooper 
Millie Howe  
Robert Howe  
Virginia Howe  
Ashley Hutter 
Therese Johnson  
Phil Jones 
Rev. Vance Jordan  
Kevin Joyce  
Matthew Junker 
Sasha Kantro  
Charlotte Kelly 

Chip Keinath  
David Knowlton  
Nadine Lanham  
Kimberly Leighton  
Peter Leighton  
Wanda Lembo  
Claire Leonard  
Madelyn Litz  
Matthew Lokken  
Carmen Lone  
Kay Lyons 
Jennifer Maple  
Ashley Martin  
Eric Martin  
Tracey Martin  
Jim Maurice  
Rob McDonnell  
Sue Mercer  
Amanda Miller 
Zoe Miller 
Dani Mooney 
Rob Nesbitt 
Derek Morin  
Kevin Murphy  
Marcia Nigro  
Trevor O’Keefe  
Bob Pelletier 
Judy Pelletier 
Diane Paul  
Julie Peterson  
Shawn Peterson  
Brian Pierce  
Erin Place  
Josh Pobrislo  
Christine Powers  
Shawn Pride  
Mirika Ramey 
Bridget Rauscher  

TJ Reese  
Chris Richard  
Jana Richards  
Jamie Riel  
Deborah Ripley  
Walter Riseman  
Sue Rivet  
Wayne Rivet  
Jill Rollins  
Daphne Russell  
Catherine Ryder 
Dean Saffieri  
Jasmine Simoglou  
Rob Slattery  
Eric Slayton  
Becky Smith  
Dwight Smith  
Craig Smith  
Jen Smith  
Shannon Smith  
Bob Spencer 
Diane Stillman  
Rick Stillman  
Carol Strom 
George Szok 
Mike Thomas 
Jason Tobin  
Marissa Towle  
Lynlee Turkington  
Timothy Vachianno  
Nicole Van Loan  
Greg Watkins  
Kirsten Wears  
Karen Westserman  
Monica Williams 
Gail Yurga  
Lisa Zullo  
Rev. Mike Zullo  

6. Contact Information

Email:	 	 	 lrsacoalition@gmail.com  
Website: 	 	 lrsacmaine.org  
Facebook:  	 	 facebook.com/LRSACMaine  
Phone:  	 	 207-803-9987  
Mailing Address:  	 8 Iredale St., Bridgton, ME 04009

�8

http://lrsacmaine.org

